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Carbon Reduction Plan

Supplier name: Triton Construction Limited
Publication date: 03.06.2026.

Commitment to achieving Net Zero

Triton Construction Limited is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be

measured.

Baseline Year: January 2023 to December 2023

Additional Details relating to the Baseline Emissions calculations.

We are continuously improving data collection for scope 3, and spend-based method as
outlined in the GHG technical guidance for calculating scope 3 emissions, to use as the

baseline year.

Baseline year emissions:

EMISSIONS TOTAL (tCO-e)
Scope 1 7820
Scope 2 11800
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Scope 3 23700
(Included Sources)
Total Emissions 43320

Current Emissions Reporting

Reporting Year: January 2025 to December 2025

EMISSIONS TOTAL (tCOze)
Scope 1 141

Scope 2 88.3

Scope 3 22300

(Included Sources)

Total Emissions 22529.3

Emissions reduction targets

In order to continue our progress towards achieving Net Zero, we have adopted a series of carbon
reduction targets across all emission scopes.

We project that total carbon emissions will decrease over the next five years to approximately
19,125 tCO.e by 2030, representing a 15% reduction from our 2025 calculations. This reduction
will be driven primarily through improvements in supply chain engagement, sustainable
procurement, and operational efficiency.

Carbon Reduction Projects

The following environmental management measures and projects have been implemented
since the 2023 baseline:

o Fleet efficiency improvements and optimisation of transport activities

o Energy efficiency measures, including building insulation and reduced electricity

consumption

e Initial supply chain engagement to improve carbon data transparency and sustainable
procurement practices

The carbon emission reduction achieved by these measures is currently estimated at
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approximately 0 tCO,e, representing a 0% reduction against the 2023 baseline, as
improvements to date have primarily focused on data quality, methodology development, and
establishing a robust emissions baseline.
These measures will continue to be in effect when performing the contract and are expected to
deliver measurable carbon reductions over time as data accuracy improves and initiatives are
further embedded across operations and the supply chain.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

e

Paul Clarkson — Managing Director

Date: ......... 03/06/2026.........ccueeiiiinananns

4https://ghgprotocol.org/corporate-standard

Shttps://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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